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Vision

This policy aims to promote the positive relationships and behaviour statement (see appendix
A) and values of the Osborne Cooperative Academy Trust - Equality, Equity, Democracy,
Self-help, Self-Responsibility and Solidarity - ensuring that they are embedded across the
school to promote good relationships, so that all stakeholders can work together with the
common purpose of helping everyone to learn. We recognise the importance of supporting
pupils to:

e recognise behavioural norms,

e positively reinforce behavioural norms,

e promote self-esteem and self-discipline,

e teach appropriate behaviour through positive interventions,

e provide a consistent approach to positive behaviour management,

e and to define what we consider to be unacceptable behaviour, including bullying.

Our Behaviour and Positive Relationships policy is not primarily concerned with rule
enforcement. It embodies our culture and ethos developed through a Trauma Informed
approach where relationship is at the heart of every interaction and supports the whole school
community to include our staff, our pupils, parent(s)/carers and all other agencies working with
East Tilbury Primary school.

There is a growing body of research and understanding of the impact of Childhood Adversity
Experiences (ACE) on long-term mental and physical health and the protective factors that can
mitigate the potential impact. It is our aim to maximise the protective factors in school by
creating an environment of safety that has strong, positive and supportive relationships at its
heart ensuring that:

e Every member of the school community will be treated fairly and with respect,
whilst bearing in mind the needs and experiences of individuals

e our school will support all children including those displaying social, emotional
and mental health (SEMH) difficulties. We maintain the belief that pupils’
behaviour should be understood and can be modified, managed and enhanced
in order to enable them to access learning and...

e ...that we recognise that behaviour is a form of communication that we need to
understand, so that we can help children shape their behaviour in positive ways,
to build resilience, healthy relationships and self-efficacy.



Teaching positive relationships and good behaviour

It is recognised that good behaviour needs to be modelled and taught. The development of
positive staff/pupil relationships, along with Quality First Teaching, recognises individual needs
and encourages children to collaborate, problem-solve and self-regulate.

Staff use a range of strategies which allow pupils to learn to recognise their emotions and
manage them more effectively without disrupting the learning of others. These strategies may
include:

e A space in the classroom known as the Nurture Nook which supports pupils in
understanding why they may be feeling the way they do, facilitating the writing of a
note to an adult or the wellbeing champion to let them know that they are struggling.

e Time away from the classroom environment with a supporting adult or the pastoral
team

e SEMH intervention or mentoring with the nurture team.

e Use of a calm/sensory box

e Use of the sensory room or the sensory walk

e Staff being physically and emotionally available.

Restorative Approach

East Tilbury Primary School uses restorative approaches to encourage everyone to take
responsibility for their behaviours. All staff have been trained in restorative approaches and
will apply them to resolving situations in the school. This approach starts with a restorative
enquiry when conflict develops over low-level issues i.e. friendship breakups, disputes over
games, running in the corridor and not responding to reasonable adult requests.

Traditional Restorative
What's happened, who is to| becomes |What's happened, who has been
blame? harmed and in what way?

How should we punish them? becomes  |What needs to happen to put things
right and ensure that this never
happens again?

Aims and objectives.

Our school aims to provide a caring, calm and secure environment in which tolerance,
understanding and respect for others is fostered. We aim to promote a positive culture and to
encourage in all pupils a sense of responsibility to themselves, to our school and to the wider
community. This is achieved through governors, staff, pupils and parent/carers all working in
partnership.



Relationships

Our school is invested in supporting the very best relational health between:
e Parent(s)/carer and child

e Pupil and pupll

e Pupil and school staff

e Parent/carer and school staff

e School staff

e School staff and senior leaders

e Pupils, parent(s)/carer and other agencies

e School staff and external agencies

All staff understand:

e Basic physiological and emotional needs must be met before a student feels safe enough
to relax and learn.

e That they need to demonstrate that they care and can be trusted consistently.

e That they need to be well regulated as raised voices, angry faces and body language create
fear and stress.

e Strategies and skills to manage behaviour take time and effort to learn — small successes
need to be celebrated.

e Building a threat-free, safe environment where adults are in charge and take full
responsibility means that students are free from the burden of having to keep themselves
physically and emotionally safe.

e The need to be sensitive and responsive to the well-being of each child.

All staff are responsible for adhering to positive practice that promotes a pupil’s ability to
engage in and access their learning. This is based on the understanding that pupils achieve
best, develop and reach their true potential when staff are fair, flexible, trustworthy, respectful,
and model positive relationships. It is the expectation at East Tilbury Primary School that all
staff, regardless of role, act in this way. We believe that our parents/carers know their children
best and we are committed to working in partnership to identify the best ways of providing
support for everyone within school. We aim to develop positive, non-judgmental working
alliances with all our parents and carers.

Clear and concise expectations of behaviour will be described, modelled and encouraged
through class assembilies, playtimes and in class time to ensure that all children understand
what is appropriate.

Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) and The Osborne
Academy Trust documents:

e Behaviour and discipline in schools

e Searching, screening and confiscation at school

e The Equality Act 2010

e Use of reasonable force in schools

e Supporting pupils with medical conditions at school

e the special educational needs and disability (SEND) code of practice.



Definitions - Poor behaviour is defined as:

e Disruption in lessons, in corridors, and at break and lunchtimes
¢ Non-completion of classwork

e Poor attitude

¢ Refusal to follow instructions

Serious poor behaviour is defined as:

e Repeated breaches of the school rules

e Any form of bullying

e Sexual assault and sexual harassment, which is any unwanted sexual behaviour that causes
humiliation, pain, fear or intimidation

e Vandalism

e Theft

e Fighting

e Racist, sexist, homophobic or discriminatory behaviour

e Possession of any prohibited items.

Prohibited items are:

e Knives or weapons

e Alcohol

o lllegal drugs

e Stolen items

e Cigarette or Vaping device
e Fireworks

e Pornographic images

or any article a staff member reasonably suspects has been, or is likely to be, used to commit
an offence, or to cause personal injury to, or damage to the property of, any person (including
the pupil).

Sexual harassment refers to unwanted conduct of a sexual nature that occurs online or offline.
Sexual harassment violates a pupil’s dignity and makes them feel intimidated, degraded or
humiliated, and can create a hostile, sexualised or offensive environment. If left unchallenged,
sexual harassment can create an atmosphere that normalises inappropriate behaviour and may
lead to sexual violence. Please refer to safeguarding policy

Bullying
Please refer to the East Tilbury Primary School Anti-Bullying Policy, including Cyber Bullying

Roles and responsibilities.
The Role of the Governors:
¢ The Local Governing Body has the responsibility for the monitoring of this Behaviour and

Positive Relationships Policy’s effectiveness and holding the Headteacher to account for its
implementation.



e The Local Governing Body reserve the right to extend this policy beyond the school gates
in accordance with the DFE statutory regulations.

e Fixed term Suspensions and Permanent Exclusions

e Only the Headteacher (or the acting Headteacher) has the power to suspend a pupil from
school. The Headteacher may suspend a pupil for one or more fixed periods, for up to 45
days in any one school year. The Headteacher may also suspend a pupil permanently. It is
also possible for the Headteacher to convert fixed-term suspension into a permanent
exclusion, if the circumstances warrant this.

¢ If the Headteacher suspends a pupil, they inform the parents immediately, giving reasons
for the suspension. At the same time, the Headteacher makes it clear to the parents that
they can, if they wish, appeal against the decision to the governing body. The school
informs the parents how to make any such appeal.

The Headteacher

The Headteacher is responsible for reviewing this behaviour policy in conjunction with the
Local Governing Body, giving due consideration to the Trust statement of Expectations for
Positive Behaviour for Learning (appendix 1). The Headteacher will also approve this policy.
The Headteacher will ensure that the school environment encourages positive behaviour and
that staff deal effectively with poor behaviour and will monitor how staff implement this policy
to ensure consistency of application.

Staff
Staff are responsible for:

» Meeting and greeting pupils at the start of each day

 Implementing the behaviour policy consistently

» Modelling positive behaviour

« Identifying and recognising positive behaviour.

« Providing a personalised approach to the specific behavioural needs of pupils

* Recording behaviour incidents on CPOMS on the day the incident occurred

* Providing stimulating, engaging and structured lessons that will promote Positive Behaviour.

Senior Leadership Team (SLT) will:

« Meet and greet pupils at the beginning of the day

« Be avisible presence around the school

+ Celebrate staff, leaders and pupils whose efforts go above and beyond our expectations.

» Regularly share good practice

« Support all staff in managing pupils with more complex and/or entrenched negative
behaviours

» Use behaviour data to target, assess and influence school wide behaviour policy and
practice.



« Regularly review provision for pupils
« The senior leadership team will support staff in responding to behaviour incidents.

Parents/Carers

Parents/Carers are expected to:

e Support their child and the school in adhering to the pupil code of conduct and school
policy

» Inform the school of any changes in circumstances that may affect their child’s behaviour

e Discuss any behavioural concerns with the class teacher promptly.

e Ensure the consistency of approach to provide positive relationships, understanding stress
behaviour between home and the school environment.

Pupils are expected to:

¢ Behave in an orderly and self-controlled way

e Show respect to members of staff, visitors and each other

¢ Inclass, make it possible for all pupils to learn

e Move quietly around the school

e Treat the school buildings and school property with respect

e Always wear the correct uniform

e Accept sanctions through restorative practice when given.

e Refrain from behaving in a way that brings the school into disrepute, including when
outside school.

Rewards and sanctions

All stakeholders show a consistency of approach that aims to ensure that rewards and sanctions
are implemented, and all involved feel valued as individuals and included in our community.
Staff will always deliver sanctions calmly and with care for the benefit of all involved. High
quality behaviour for learning is underpinned by relationships, lesson planning and positive
recognition.

List of rewards and sanctions
Positive behaviour may be rewarded with:

e Praise

e Cooperative tokens, earnt toward their house points at the end of the week
e Star of the week certificate

e Letters or ‘phone calls home to parents/carers

e Special responsibilities/privileges

e Reward time earnt through achieving minutes throughout the week.

Pupil support Systems

Pupils are expected to adhere to the agreed school expectations. They are always able to
request time with a member of staff, SLT or the Leadership team, in addition to the more social
opportunities such as circle time, social times, shared play and nurture breakfast time.



Classroom management

Positive relationships and good behaviour come through clear effective communication, high
expectations, clear policies and an ethos which fosters understanding and mutual respect
between staff and pupils.

Teachers establish strong routines both in their classrooms and across our school.
In our school, all pupils are expected to be.

e Ready
e Respectful
e Safe

These expectations are clearly displayed in every classroom and around the building. Staff
reinforce these displays by drawing attention to them daily.

Staff will also be reinforcing the Cooperative values through pupils being able to earn
counters towards their own house points. This encourages cooperation and the incentive to
work as a team.

Where pupils’ behaviour isn't at the expected level, staff will refer to the behaviour flow chart
(see appendix B) these are displayed in each classroom for all pupils to see.

Due to individual needs of the pupils, there may be times when a pupil may not be
managing within a group or learning experience and require a period of reflection or a quiet
space in the the wellbeing hub. In these situations, children are always monitored by a
member of the pastoral team or the class Learning Support Assistant. This time should be
used constructively to enable children to return to the classroom ready to learn.

Everyone within our school has a right to feel safe and secure and all incidents of violence
will be dealt with bearing this in mind. Physical and verbal aggression, bullying including
racial incidents are unacceptable and will be challenged and managed.

Liaison with parent/carers and other agencies

Parental and carers support for our Relationships and Behaviour Policy and the
encouragement of their child to adhere to it, is an important part of making positive changes
in their child’s attitudes and behaviour.

Full/Half-day internal suspension

The class teacher will set relevant work for the child. This will be completed under the
supervision of an adult but in another area of the school, not in their own classroom. The
expectation is that the pupil will return to class the next day.

Bullying

The school does not tolerate bullying of any kind. If we discover that an act of bullying or
intimidation has taken place, we act immediately to stop any further occurrences of such
behaviour. Refer to our school Anti-Bullying Policy.



Review of policy

The local governing body (LGB) reviews this policy on a regular basis. The governors may,
however, review the policy earlier than this if the government should introduce new regulations
or if the LGB receives recommendations on how the policy might be improved.

The policy is based on advice from the Department for Education (DFE) on:

e Behaviour and Discipline in Schools

e The Equality Act 2010

o Supporting pupils with medical conditions in school

o Special Educational Needs and Disability (SEND) Code of Practice

In addition, the policy is based on:

o Schedule 1 of the Education (Independent School Standards) Regulations 2014:

o paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children,

e paragraph 9 requires the school to have a written Behaviour Policy, DfE guidance
explaining that academies should publish their Behaviour Policy online.




Appendix A

Behaviour reflection chart

Time to improve
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Reminder -Give you a reminder, gentle encouragement, a ‘nudge’ in the right direction.

\
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Caution -A clear verbal warning delivered privately wherever possible, making you aware
of your behaviour and clearly outlining the next step if you continue.

\

A
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Final verbal warning-Last Chance, your adult will discuss what is causing you upset and
give you a final opportunity to engage.

.
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Report your behaviour and send email home.
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Ask you to join a different class in your year to allow you some space to think.

N~ J
Give you reflection time and a chance to talk during your break/lunch time
(maximum 10minutes)

' THME-TO REFLECT

|
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A member of the pastoral team will be called, and you will be removed to another
space to carry out reflection time.

A school leader will be contacted and a call to your parent/carer will be made to
consider how to help you manage better. v

-




Osborne

[‘ Co-operative Academy Trust Self-help
Self-responsibility

Equity
Equality
Democracy
Solidarity

Appendix B

Positive Relationships and Behaviour Policy
Statement

First approved by Trust Board: May 2018
Review Frequency: Annual

Date of last review: July 2024
Date of next review: July 2025




Version Control

Author Date Reviewed Version Notes
May 2018 1.0 Policy created by agreed

working party comprising
of staff from Trust schools

J. Bray July 2022 1.4 No amendments

L Coates July 2023 1.5 Significant language
changes to bring the
document inline with our
US/TPP Approach

L Coates June 2024 1.6 Addition of Behaviour in

Schools - Advice for
headteachers and school
staff Feb 2024
(publishing.service.gov.uk)



https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf

Osborne Co-operative Academy Trust is a multi-academy trust (MAT) incorporated around the
principles and values of the International Co-operative Movement. These are Equality, Equity,
Democracy, Self-help, Self-Responsibility and Solidarity, along with the ethical values of openness,
honesty, social responsibility and caring for others. These values and principles underpin all our
actions.

Our trust is committed to creating a safe, caring, and inclusive environment where every member of
our school community feels valued, respected, and has a sense of belonging. We recognise that
schools play a crucial role in fostering positive relationships and nurturing a strong sense of
belonging among all children and young people.

We believe that a positive relationship and behaviour policy is essential to promoting the well-being,
social development, and academic success of all our learners. All Osborne Co-operative Academy
Trust Schools have developed their own Positive Relationship & Behaviour Policies that reflect their
local arrangements and embed the following principles along with the principles of Understanding
and Supporting behaviour and wellbeing/Trauma Perceptive Practice(US/TPP)

We will:

e Maintain a focus on developing positive relationships, recognising that they are the
foundation of a thriving educational community.

e Encourage pupils, students, staff, and parents/carers to build respectful, supportive, and
collaborative relationships, based on effective communication and active listening

e Provide opportunities for positive interaction, teamwork, and peer support, nurturing a
sense of belonging and connectedness.

e Work in partnership with Parents/Carers and other stakeholders to build positive
relationships providing a shared ownership that is effective and strengthens Osborne Co-
operative Academy Trust;

e Develop an inclusive culture based on trust and mutual respect where differences are
acknowledged and celebrated and individuality is valued;

e (Create an environment to support the development of resilient pupils/students, providing
excellent learning opportunities to enable them to become positive, responsible and
increasingly independent members of their school and the wider community;

e Secure an environment in which pupils/students develop and achieve their full potential;
intellectually, emotionally, socially, physically and spiritually;

e Foster a culture of consistency where staff are skilled, confident and committed to challenge
pupils/students to take ownership of their behaviour for learning, self-responsibility and the
impact that their behaviour has on others;

e Worktogether to provide equity and ensure equality for all pupils/students irrespective of
need by using the breadth of expertise across the Trust;

e Continually develop pupil/student aspirations and their participation in society to enable
them to become active citizens and achieve economic well-being.

e Commit to providing high-quality, continuous professional development for staff, to ensure
that there is a shared understanding across our Trust of behaviour as a form of
communication and appropriate measures are in place to understand behaviour and support
emotional well-being.

e Encourage pupils/students to take responsibility and evaluate their own behaviour and the
impact that it has on others.

e Take account of the DfE guidance, Behaviour in Schools Advice for headteachers and school
staff 2024 in the updating of our school Positive Relationship and Behaviour Policy.



https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf

To achieve success, it is recognised and accepted by all stakeholders that our pupils/students are led
by example. All adults, pupils and students will model the co-operative and ethical values and
understand and take responsibility for their own behaviour and the impact it has on others and in
the wider community.

By adhering to this statement, our trust will create supportive and inclusive learning environments
that promotes the well-being, growth, and success of every child within our co-operative family of
schools. The legal framework that follows outlines the statutory actions that are able to be taken
when pupils/students do not meet the high expectations of our trust. Any action taken will keep our
values central along with care and compassion rather than blame and shame.

There is a legal framework within which we build this positive relationship and behaviour policy
which is stated below:

Teachers’ Powers

e This power also applies to all paid staff with responsibility for pupils, such as teaching/learning
support assistants (unless the Head Teacher says otherwise)

e Teachers have statutory authority to discipline pupils whose behaviour is unacceptable, who
break the school rules or who fail to follow a reasonable instruction (section 90 and 91 of the
Education and Inspections Act 2006)

e Teachers can discipline pupils at any time the pupils are in school or elsewhere under the charge
of a teacher, including educational visits

e Teachers have power to discipline pupils for misbehaviour which occurs in school and, in some
circumstances, outside of school. In certain circumstances this will include pupils out of school
uniform outside of school hours

e Teachers have the power to impose detention outside of school hours (secondary schools)

e Teachers can confiscate pupils’ property

e Teachers can discipline pupils whose conduct falls below the standard which could reasonably be
expected of them. This means that if a pupil misbehaves, breaks a school rule, fails to follow a
reasonable instruction or whose behaviour brings the school into disrepute (whilst in the
community), the teacher can impose sanctions on that pupil

e To be lawful, the sanction (including detentions in secondary schools) must satisfy the following
three conditions:

1. The decision to sanction a student must be made by a paid member of school staff or a
member of staff authorised by the Headteacher/Head of School;

2. The decision to sanction the student and the sanction itself must be made on the school
premises or while the pupil is under the charge of the member of staff; and

3. It must not breach any other legislation (for example in respect of disability, special
educational needs, race and other equalities and human rights) and it must be reasonable in
all circumstances.

e All school staff members have a legal power to use reasonable force to prevent pupils
committing a criminal offence, injuring themselves or others or damaging property, and to
maintain good order and discipline. Section 93 of the Education and Inspections Act 2006
enables school staff to use reasonable force to prevent a pupil from:



. Committing a criminal offence (or, for a pupil under the age of criminal responsibility, what
would be an offence for an older pupil); or

. Causing personal injury or damage to property; or
Prejudicing the maintenance of good order and discipline at the school or among any pupils
receiving education at the school, whether during a teaching session or otherwise.



